
DPAC MONTHLY MEETING: 10 September 2015
Alexis called the meeting to order at 7:05pm. Thanks to Mme Paris and Mr. Hansen, Mme Ewald for attending the meeting! 

Attendees:

	Katia Dilkina
	Cindy Luchka

	Jill Nichol
	Barb Durley

	Angela Deering
	Jennifer Bateman

	Bonnie Davison
	Robert Campbel

	Carrie deBoer
	Gwen Lohbrunner

	Tanya Moehl
	Dominique Sigg

	Erin Laird
	Alexis Osmond

	Craig Hichie
	Dawn Neilson

	Amber Layton
	Emily Berry

	Wendy Huibers
	Ian Busby


Approval of June 2015 Meeting Minutes:  postponed until next month
OLD BUSINESS
Jerseys (Wendy)

-between $1500-2000, and has three examples

-will work with teachers involved to design as we have already voted to spend the money
Year End Dance (Emily)

-successful
School Supplies (Sarah/Byron)
-handed out and orders were down, the ordering system wasn’t as organized as past years
Fun Day (Dawn)
-it was fun!
-just the right amount of volunteers, and the cost of the equipment went up steeply to $800 (up from $600), moving forward we may decide to do something different

-looking for successor

-used up some perishable emergency supplies (will be replenished by Erin on the Pro D Day)

Back to School BBQ (Cheryl)
-need 6 volunteers for (45min to 1 hour) – Erin Laird, Bonnie, Jill, Tanya
-cards for fairways/thriftys will be there Tanya will take care of that, Amber will sell books

NEW BUSINESS
Class Reps for September (Gwen)

-11 of 18 class reps willing to return, waiting to see who ends up in what class

Craft Fair (Amber)

-November 21 – our 22nd year!

-lots of interest so far, at least 50 cheques in so far

-table rates raised to $40

-Alexis running the concession

-instead of a kids craft room will have a kids shopping room – looking for volunteer – Katia will do it
Fundraising (Alexis)

-Ian reviewed ongoing fundraising

-last year we tried the “ask”, it netted us almost our goal of $4000
-Emily:  question:  instead of asking for a one time amount, ask for a monthly debit?
-Cindy:  question:  can we do a one-time ask whilst focusing on playground fundraising?  Great point!
-motion to put forward a fundraising committee:  Alexis will chair, Emily, Cindy, Jen, Wendy, Carrie, Katia

COMMITTEE REPORTS
Playground (Cindy)
-committee met twice and with vendors, waiting on revised plans to get wider feedback, hopefully by next meeting

-getting an idea of pricing of equipment

-estimating $50-60,000 for primary side, keeping in mind intermediate will be about $100,000

-discussed fundraising, and will need to concentrate on large scale endeavors, and will need volunteers and more ideas

-Craig:  question:  “any status on grant?”  

No, you need to have a plan in place with exact costs first before application, and grants change annually.  There isn’t a lot out there right now.  We can’t count on money from grants.  We already have $25,000, and could divert more money from the budget

-fundraising for the entire project to include the whole school

-Bonnie:  question:  “are we still thinking of the natural elements?”  stressed need for natural elements
It was originally, but it comes down to cost, including materials, plan/architect.  But there will be space left for what we can afford, which can include natural elements.  
-Cindy/the committee  will be sure to tell vendors to include space for natural elements, and we do not need to stick within the designated areas
-Alexis: thermometer will go up immediately

-Bonnie:  will put together a sub-committee for natural elements 

-Erin puts forward motion to move forward with the prefab playground, with the natural elements as a secondary initiative. Amber seconded, and it was moved unanimously.  
Hot Lunch Program (Wendy)

-starting in October, Subway/Pizza alternating
-roughly $200 for online ordering (about 10% of our profit), could make it feasible to do more hot lunch days if we have the volunteer base
Lice Program (Alexis)

-Amber will do it!
PRINCIPAL’S REPORT (Mr. Hansen)
-432 students, 167 english (7 classes), 265 french (11 classes) – both gone up in numbers
-28 teaching staff, 11 EAs and support staff

-yearly parking reminders

-will cone off the dumpster for no parking 
-crossing guard on Cedar st. – still looking, $20/day for ½ hr in morning and ½ hr in afternoon

-kindergarten questions – include yours in the faq

-meet the teacher bbq

VICE-PRINCIPAL’S REPORT (Mme Paris)
-sports:  cross country (3, 4 5)  starting soon, letter will come out soon, a soccer team (5, and possibly 4) as well 
-individual photos September 24th

-Terry fox fun September 25th

Meeting adjourned 8:25pm

